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PREPARATION OF GENERAL / TECHNICAL SPECIFICATIONS AND COMPUTERIZED COMPOSITE SCHEDULE OF RATES FOR AJ&K MUZAFFARABAD
COUNTRY





Pakistan

NAME OF CLIENT




P&D Department Muzaffarabad
START DATE (MONTH / YEAR)


April, 2018
COMPLETION DATE (MONTH / YEAR)

In-Progress
CONSULTANCY FEE



Rs. 20 Millions

NAME OF SR. STAFF/ TEAM LEADER

Mr. S.M.A. Shirazi


PROJECT BRIEF
Planning & Development Department (P&D) Muzaffarabad intends to engage the services of a Consultant for Review and Correction in General and Technical Specifications and preparation of CSR. The services to be provided are as under: -

· General and Technical Specifications for Building and Infrastructure.

· General and Technical Specifications for Highways and Bridges.

· Preparation of Composite Schedule of Rates (CSR) for Building and Infrastructure.

· Preparation of Composite Schedule of Rates (CSR) for Highways and Bridges.

· Preparation of Software for Composite Schedule of Rates (CSR).

SCOPE OF WORKS

Details of the Scope of Works to be carried out by the Consultant are as under: -

1. Preliminary Works

a.
A team comprising Project Manager, Sr. Cost Engineer, Software Engineer and Sr. Quantity Surveyor will study each item of General and Technical Specifications and prepare the format of requirement of materials for all items of conditions.

b.
This team will earmark the sources of construction materials for all items available in 10 Districts of AJ&K.

	i.
	All quarries of Sub-base, Base Course, Crushed Aggregate and Sand etc. in AJ&K.
	About 150

	ii.
	Brick Kilns in AJ&K
	About 05

	iii.
	All Transporters / Goods Agencies in AJ&K
	About 100

	iv.
	All Manufacturers / Suppliers of Civil, PHE and Electrical
	About 170


2. Field Works

Two Teams (one at Muzaffarabad and other one at Rawalpindi) will undertake the gigantic task of visiting or contacting each and every production unit / manufacturer (about 325) in all Districts of AJ&K to collect rates of various inputs.

· Identification of active, untapped and abandoned, crushed and natural aggregate quarries.

· To collect basic rates of materials at the quarries, production units and manufacturing facilities in all districts.

· To collect the Transportation rates of various types of materials in all provinces to determine the effect of lead.

· Equipment rental charges shall be calculated by the Consultant based on present owning and operating cost.

· Manpower rates shall be obtained for all 10 Districts of AJ&K.

3. Office Works

a.
Monitoring of Filed Works and Data Entry

b.
Resources Required (Manpower, Hoteling and Communication).

c.
Documentation and Submission

PREPARATION, MAINTENANCE AND UP-GRADATION OF COMPUTERIZED COMPOSITE SCHEDULE OF RATES 2012 & 2013
COUNTRY





Pakistan

NAME OF CLIENT




National Highway Authority (NHA)
START DATE (MONTH / YEAR)


29 July 2012
COMPLETION DATE (MONTH / YEAR)

29 July 2013
CONSULTANCY FEE



Rs. 12 Millions
NAME OF SR. STAFF/ TEAM LEADER

Mr. S.M.A. Shirazi


PROJECT BRIEF
National Highway Authority (NHA) intends to engage the services of a Consultant for preparation of New CSR 2012 & 2013 / Revision of CSR 2010. The services to be provided are as under: -

· Preparation of a New CSR 2012 & 2013 / General Revision of CSR on yearly basis.

· Maintenance of CSR and Revision on quarterly basis, by Review of Market Rates and to fix applicable premium (upward or downward) for use of NHA, in Preparation of Project Estimates and other related matters.

· Interim Report on applicable Premium between the periods January 2009 to August 2009, for the CSR prepared by NHA.

SCOPE OF WORKS

Details of the Scope of Works to be carried out by the Consultant are as under: -

4. Preliminary Works

a.
A team comprising Project Manager, Sr. Cost Engineer and Sr. Quantity Surveyor will study each item of General Specifications and prepare the format of requirement of materials for all items of conditions.

b.
This team will earmark the sources of construction materials for all items available in all four Provinces.

	i.
	All quarries of Sub-base, Base Course, Crushed Aggregate and Sand etc. in 4 Provinces
	About 500

	ii.
	All Steel Re-rolling Mills in Pakistan
	About 35

	iii.
	Brick Kilns in Pakistan
	About 120

	iv.
	Pipe Manufacturers in Pakistan
	About 70

	v.
	All Transporters I Goods Agencies in Pakistan
	About 80

	vi.
	All Manufacturers of Bitumenistic Materials in Pakistan.
	About 5

	vii.
	All Manufacturers / Suppliers of items such as, Neoprene Pad, Bearing Devices Expansion Joints, Traffic Signs, Paints, Structural Steel, Joint Fillers etc.
	About 500


5. Field Works

Four Team (one for each Province) will undertake the gigantic task of visiting or contacting each and every production unit 1 manufacturer (about 2500) in all the provinces to collect rates of various inputs.

· Identification of active, untapped and abandoned, crushed and natural aggregate quarries.

· To collect basic rates of materials at the quarries, production units and manufacturing facilities in all districts.

· Top collect the Transportation rates of various types of materials in all provinces to determine the effect of lead.

· Equipment rental charges shall be calculated by the Consultant based on present owning and operating cost.

· Manpower rates shall be obtained for all Districts.

6. Office Works

a.
Monitoring of Filed Works and Data Entry

b.
Resources Required (Manpower, Hoteling and Communication).

c.
Documentation and Submission

PREPARATION, MAINTENANCE AND UP-GRADATION OF COMPUTERIZED COMPOSITE SCHEDULE OF RATES 2010 & 2011
COUNTRY





Pakistan

NAME OF CLIENT




National Highway Authority (NHA)
START DATE (MONTH / YEAR)


29 July 2010
COMPLETION DATE (MONTH / YEAR)

29 July, 2011
CONSULTANCY FEE



Rs. 12 Millions
NAME OF SR. STAFF/ TEAM LEADER

Mr. S.M.A. Shirazi


PROJECT BRIEF
National Highway Authority (NHA) intends to engage the services of a Consultant for preparation of New CSR 2010 / Revision of CSR 2009. The services to be provided are as under: -

· Preparation of a New CSR 2010 / General Revision of CSR on yearly basis.

· Maintenance of CSR and Revision on quarterly basis, by Review of Market Rates and to fix applicable premium (upward or downward) for use of NHA, in Preparation of Project Estimates and other related matters.

· Interim Report on applicable Premium between the periods January 2009 to August 2009, for the CSR prepared by NHA.

SCOPE OF WORKS

Details of the Scope of Works to be carried out by the Consultant are as under: -

7. Preliminary Works

a.
A team comprising Project Manager, Sr. Cost Engineer and Sr. Quantity Surveyor will study each item of General Specifications and prepare the format of requirement of materials for all items of conditions.

b.
This team will earmark the sources of construction materials for all items available in all four Provinces.

	i.
	All quarries of Sub-base, Base Course, Crushed Aggregate and Sand etc. in 4 Provinces
	About 500

	ii.
	All Steel Re-rolling Mills in Pakistan
	About 35

	iii.
	Brick Kilns in Pakistan
	About 120

	iv.
	Pipe Manufacturers in Pakistan
	About 70

	v.
	All Transporters I Goods Agencies in Pakistan
	About 80

	vi.
	All Manufacturers of Bitumenistic Materials in Pakistan.
	About 5

	vii.
	All Manufacturers / Suppliers of items such as, Neoprene Pad, Bearing Devices Expansion Joints, Traffic Signs, Paints, Structural Steel, Joint Fillers etc.
	About 500


8. Field Works

Four Team (one for each Province) will undertake the gigantic task of visiting or contacting each and every production unit 1 manufacturer (about 2500) in all the provinces to collect rates of various inputs.

· Identification of active, untapped and abandoned, crushed and natural aggregate quarries.

· To collect basic rates of materials at the quarries, production units and manufacturing facilities in all districts.

· Top collect the Transportation rates of various types of materials in all provinces to determine the effect of lead.

· Equipment rental charges shall be calculated by the Consultant based on present owning and operating cost.

· Manpower rates shall be obtained for all Districts.

9. Office Works

a.
Monitoring of Filed Works and Data Entry

b.
Resources Required (Manpower, Hoteling and Communication).

c.
Documentation and Submission

PREPARATION OF GENERAL SPECIFICATIONS FOR MES PERTAINING TO ROADS, STRUCTURES, BUILDINGS AND ALLIED WORKS 

PROJECT COST (Rs.)

4.0 Million 
CLIENT
Military Engineering Service, GHQ Rawalpindi 

SERVICES PROVIDED

· Review of existing specifications

· Deletion of un use items

· Incorporation of new items

· Up-gradation of existing specification and drafting of new specifications for items covering Civil, Public Health Engineering, Electrical works

· The Revised Specifications will cover around 6,000 work items
PREPARATION OF COMPUTERIZED COMPOSITE SCHEDULE OF RATES FOR MES (2008) 
PROJECT COST (Rs.)

4.0 Million (Study)
CLIENT



Military Engineering Service, GHQ Rawalpindi
SERVICES PROVIDED

· Market Study for Collection of Rates of Manpower.

· Construction Materials & Equipment / Machinery.

· Formulation with Various Proportions of Manpower.

· Equipment and Material & Preparation of Final Document for Presentation to the Client MES.

PREPARATION OF REVISED COMPOSITE SCHEDULE OF RATES (2000)

PROJECT COST (Rs.)

3.5 Million
CLIENT



National Highway Authority
SERVICES PROVIDED

· Market Study for Collection of Rates of Manpower.

· Construction Materials & Equipment / Machinery.

· Formulation with Various Proportions of Manpower.

Equipment and Material & Preparation of Final Document for Presentation to the Client NHA
PREPARATION OF GENERAL SPECIFICATIONS FOR HIGHWAYS & BRIDGES 1995
PROJECT COST (Rs.)

3.5 Million
CLIENT



National Highway Authority 

SERVICES PROVIDED

· Holding of Seminars.

· Technical Discussions.

· Laboratory Investigations / Trials Documentation & Preparation of General Specifications

PREPARATION OF REVISED COMPOSITE SCHEDULE OF RATES (1995)
PROJECT COST (Rs.)

2.0 Million
CLIENT



National Highway Authority
SERVICES PROVIDED

· Market Study for Collection of Rates of Manpower.

· Construction Materials & Equipment / Machinery.

· Formulation with Various Proportions of Manpower.

· Equipment and Material & Preparation of Final Document for Presentation to the Client NHA

PREPARATION OF COMPOSITE SCHEDULE OF RATES 1991

PROJECT COST (Rs.)

2.4 Million
CLIENT



National Highway Authority
SERVICES PROVIDED

· Market study for collection of rates of manpower.

· Construction materials & equipment/machinery.

· Formulation with various proportions of manpower.

· Equipment and material & preparation of final document for presentation to the client NHA

PREPARATION OF GENERAL SPECIFICATIONS FOR HIGHWAY & BRIDGES 1991

PROJECT COST (Rs.)

3 Million
CLIENT



National Highway Authority 

SERVICES PROVIDED

· Holding of seminars, technical discussions.

· Laboratory investigations.

· Documentation & preparation of general specifications.

PREPARATION OF QUARRIES REPORT 1991

PROJECT COST (Rs.)

3.5 Million
CLIENT



National Highway Authority  
SERVICES PROVIDED

· Holding of Seminars.

· Technical Discussions.

· Laboratory Investigations / Trials Documentation & Preparation of General Specifications
PLANNING, DESIGN AND DEVELOPMENT OF RAILWAY UNDERPASS ON THE ALIGNMENT OF MAULANA SHAUKAT ALI ROAD NEAR PECO FACTORY LAHORE

PROJECT COST (Rs.)

350 Million
CLIENT



TEPA (LDA)
SERVICES PROVIDED

· Topography Surveying.

· Soil Investigation.

· Design of dual carriageway underpass for railway lines.

· Structural Design for Underpass, Retaining Walls and Allied Structures.

· Pavement Design

· Design of Drainage with pumping and disposals at appropriate locations

· Geometric Design for Traffic Circulations along and across the underpass

· Preparation of Drawings and Documents

· Preparation of Drawings and Documents

PREPARATION OF SPECIFICATIONS FOR MBRP/RSP PROJECTS UNDER IBRD

PROJECT COST (Rs.)

1.5 Million
CLIENT
National Highway Authority 

SERVICES PROVIDED

· Documentation.

· Technical discussions.

· Holding of seminars & preparation of specifications.

REVISION OF PC-I FOR MBRP/RSP PROJECTS ALL OVER PAKISTAN (123 PROJECTS)
PROJECT COST (Rs.)

3.4 Billions
CLIENT



National Highway Authority  

SERVICES PROVIDED
· Technical Services. 

PROVISION OF TECHNICAL SERVICES FOR SURVEYING & QUANTIFICATION AT CONTRACT 7-A IHP ON N-5 B/W SHORI NULLAH RAJANPUR
PROJECT COST (Rs.)

7.5 Million
CLIENT



STFA Construction Co. (Turkey)  

SERVICES PROVIDED

· Detailed Market Survey, Market Research for Construction Materials.

· Information Data about Manufactures.

· Inviting Quotations & Tenders.

· Preparation & Presentation of Report.

PREPARATION OF FLOOD RESTORATION WORK REPORT FOR NATIONAL HIGHWAY ON N-25
PROJECT COST (Rs.)

0.30 Million
CLIENT



National Highway Authority  

SERVICES PROVIDED

· Detailed Field Survey to Assess the Damages due to Flood to the Highway including Hydraulic Structures.

· Preparation & Presentation of Report to Client NHA. 

REPORT ON EFFECT OF HEAVY AXLE LOADS ON N-25
PROJECT COST (Rs.)

0.25 Million
CLIENT



National Highway Authority
SERVICES PROVIDED

· Traffic Count Survey.

· Axle Load Data collection.

· Damaging Effect Computations etc.
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