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FEASIBILITY STUDY OF CARLTON HOTEL SITE FOR COMMERCIAL AND RESIDENTIAL USE, KARACHI

DESCRIPTION 

A plot belonging to Pakistan Public Works Department, measuring 3.14 acres is available in the area known as Carlton Hotel Site at the junction of Fatima Jinnah Road and Daud Pota Road in Defence area Karachi. A presentation was given to Honourable Minister of Housing and Works on 20.03.2009. The scheme was formally approved for preparation of feasibility report, so that a decision is taken by competent authority for Detailed Design of the project. The area is supposed to be used for Commercial and Residential purpose. This feasibility report has accordingly been prepared after discussion on various aspects of land utilization, building bye-laws and marketing of the project. Value of the project is Rs. 4900 millions.
SCOPE OF SERVICES

· Policy of project planning, considering land size, land use, commercial aspects and local construction by-laws
· Concept of design, considering the relation to the type of foundation, super structures, inside / outside finishes and other matters
· Key map of area / plot shape & size and dimension of plot for the project
· Layout of proposed buildings commercial floor plan  / layout of proposed buildings apartment floor plan

· Details of sale-able residential / commercial areas
· Estimated revenue generation, considering the local market rates for commercial area and residential apartments
· Proposed payment schedule, on lease cum purchase strategy
· Cost of project, project cash flow, based on expenditure and revenue generation
· Benefit cost ratio / internal rate of return
· 3d view of proposed buildings
FEASIBILITY AND CONCEPTUAL DESIGN OF COMMERCIAL BUILDING - PHA, AT GULISTAN-E-JOHAR, KARACHI (PLOT-A)

DESCRIPTION 

Pakistan Housing Authority observed that a space is lying vacant without any use in front (south eastern side) of the scheme. It was therefore decided that the area be utilized to develop Shopping area, as there is no such nearby facilities for the residents. The project was therefore approved by competent authority for preparing Conceptual Design and Feasibility by Sampak International. This report has accordingly been prepared, based on the requirement of PHA. Value of the project is Rs. 113.6 millions.
SCOPE OF SERVICES

· Policy of project planning, considering land size, land use, commercial aspects and local construction by-laws
· Concept of design, considering the relation to the type of foundation, super structures, inside / outside finishes and other matters
· Estimated cost of project, based on present market rates
· Details of sale-able commercial areas
· Estimated Revenue Generation, considering the local market rates
· Proposed payment schedule, on lease cum purchase strategy
· Project cash flow, based on expenditure and revenue generation
· Benefit cost ratio / internal rate of return
· Conceptual 3-D views
FEASIBILITY AND CONCEPTUAL DESIGN OF RESIDENTIAL APARTMENTS - PHA, AT GULISTAN-E-JOHAR (PLOT-B), KARACHI

DESCRIPTION 

Pakistan Housing Authority observed that a space of about 4.0 kanals is lying vacant without any use in the north eastern side of the scheme. It was therefore, decided to develop residential area / commercial apartments in the available space. The project was therefore approved by competent authority for preparing Conceptual Design and Feasibility by Sampak International. This report has according been prepared based on the requirement of PHA. Value of the project is Rs. 601 millions.
SCOPE OF SERVICES

· Policy of project planning, considering land size, land use, commercial aspects and local construction by-laws
· Concept of design, considering the relation to the type of foundation, super structures, inside / outside finishes and other matters
· Estimated cost of project, based on present market rates
· Details of sale-able Residential / Commercial areas
· Estimated Revenue Generation, considering the local market rates for Commercial area and Residential Apartments
· Proposed payment schedule, on lease cum purchase strategy
· Project cash flow, based on expenditure and revenue generation
· Benefit cost ratio / internal rate of return
· Conceptual 3-D views
FEASIBILITY STUDY AND CONCEPT DEVELOPMENT FOR MARKET / FLATS WITHIN PHA AREA, NEAR UET LAHORE

DESCRIPTION 

Pakistan Housing Authority observed that a space equal to 1.87 kanals is lying vacant without any use in the front of the scheme. It was therefore, decided to develop market and residential area in the available space. The project was therefore approved by competent authority for preparing Conceptual Design and Feasibility by Sampak International. This report has according been prepared based on the requirement of PHA. Value of the project is Rs. 38.10 millions.
SCOPE OF SERVICES

· Policy of project planning, considering land size, land use, commercial aspects and local construction by-laws
· Concept of design, considering the relation to the type of foundation, super structures, inside / outside finishes and other matters
· Estimated cost of project, based on present market rates
· Details of sale-able Residential / Commercial areas
· Estimated Revenue Generation, considering the local market rates for Commercial area and Residential Apartments
· Proposed payment schedule, on lease cum purchase strategy
· Project cash flow, based on expenditure and revenue generation
· Benefit cost ratio / internal rate of return
· Conceptual 3-D views
FEASIBILITY AND CONCEPTUAL DESIGN OF 608 C&E TYPE RESIDENTIAL APARTMENTS - PHA, AT G-11/3 SECTOR, ISLAMABAD
DESCRIPTION 

Pakistan Housing Authority decided to construct 608 Nos. C&E type Apartments at Sector G-11/3, Islamabad in an area of about 12 acres. The services of Feasibility, Design and Construction supervision is awarded to Sampak. Value of the project is 
Rs. 1346 millions.
SCOPE OF SERVICES

· Policy of project planning, considering land size, land use, commercial aspects and local construction by-laws
· Concept of design, considering the relation to the type of foundation, super structures, inside / outside finishes and other matters
· Estimated cost of project, based on present market rates
· Details of sale-able Residential / Commercial areas
· Estimated Revenue Generation, considering the local market rates for Commercial area and Residential Apartments
· Proposed payment schedule, on lease cum purchase strategy
· Project cash flow, based on expenditure and revenue generation
· Benefit cost ratio / internal rate of return
· Conceptual 3-D views
REPORT ON DESIGN EVALUATION AND DESIGN RECTIFICATION PROPOSALS FOR CIVIL WORKS AT SUNDAR INDUSTRIAL ESTATE (special economic zone) Lahore
DESCRIPTION 

In order to resolve payment disputes between Consultant (M/s Asian Consulting Engineers) and Contractors of Civil works on Sundar Industrial Estate, PIEDMC engaged Sampak for Third Party Measurements. Later on, other matters related to the payments i.e. Variation Orders, Escalation and Claims were also included by PIEDMC in the Scope of works.
During the process of Third Party Measurement Various points relating to Planning & Design came to Sampak’s notice, which were conveyed to the Engineer of the Project. In light of various inter-actions between PIEDMC and Sampak, it was felt essential that a comprehensive report be prepared to identify problems in existing design and to make proposals for mitigating the deficiencies in design to avoid complications in future. Value of the project is Rs. 1500 millions.
SCOPE OF SERVICES

· Detailed Surveying and Revised Master Planning of the Industrial Estate

· Identification of deficiency in design of Civil Works (Design Evaluation).

· Proposal for rectification of design for improvement in the functioning of various services (Design Rectification).

· Alternate design for improvement in the capacity of various services where the existing level of service is not adequate or appropriate (Design Improvement).

· Third party validation of the works executed by the Contractor’s 

· Design and Detailed Supervision of some of the elements of the Industrial Area

REPORT ON SETTLEMENT OF FINAL IPC AND ESCALATION FOR ROAD WORKS MULTAN INDUSTRIAL ESTATE (special economic zone) Multan

DESCRIPTION 

PIEDMC has carried out Rehabilitation and Renovation of Roads and allied structures of Multan Industrial Estate, Phase I, through an agreement between PIEDMC and Contractor Sh. Abdul Razzaq & Co. (SARCO). As proper detailed drawings were not available hence, it is not possible to prepare “As-built Drawings” and to finalize the Invoices. Further, the matter regarding Finalization of Escalation is to be addressed.  

Services of Sampak have therefore been required to carryout studies for preparing “As Built Drawings” to verify Final IPC and Escalation claim as per Contract Documents. Value of the project is Rs. 250 millions.
SCOPE OF SERVICES

· Detailed Surveying and Revised Master Planning of the Industrial Estate

· Identification of deficiency in design of Civil Works (Design Evaluation).

· Proposal for rectification of design for improvement in the functioning of various services (Design Rectification).

· Alternate design for improvement in the capacity of various services where the existing level of service is not adequate or appropriate (Design Improvement).

· Third party validation of the works executed by the Contractor’s 

· Design and Detailed Supervision of some of the elements of the Industrial Area

FEASIBILITY STUDY AND MARKET STUDY OF HOUSING PROJECTS, PAKISTAN HOUSING AUTHORITY ISLAMABAD
(M/S Matracon Pakistan (Pvt.) Ltd.)
DESCRIPTION 

Pakistan Housing Authority intended to sign and agreement with M/S Matracon Pakistan (Pvt.) Ltd. Islamabad, to construct housing scheme in an area of 2000 kanals in Mauza Rawat Rawalpindi, comprising of 4500 residential flats, valuing Rs. 15,269 millions.
SAMPAK working as Core Consultant to PHA, was interested the job of Vetting the Feasibility prepared by M/S Matracon.
SCOPE OF SERVICES

· To verify Legal aspects of the project covering corporate structure of the firm. Risk coverage, Contract documentation, Land rights an Regulatory frame work of the proposed agreement
· To verify Finial aspects of the project covering Project Cost, Escalation of prices, Cash flow, Project and lass and Marketing strategy proposed by the sponsors.

· To verify Feasibility with respect to availability of utility services in the area
· Adherence to IPDF Policy of the Federal Government covering Procurement Guidelines for Public Private Partnership Projects

· To review the Project Management aspect proposed by the sponsors.

BID EVALUATION REPORT ON PHA JOINT VENTURE OF HOUSING PROJECT, PAKISTAN HOUSING AUTHORITY ISLAMABAD
(M/S Zarkon International (Pvt.) Ltd.) Rawalpindi
DESCRIPTION 

Pakistan Housing Authority intended to sign and agreement with M/S Zarkon International (Pvt.) Ltd. Rawalpindi, to construct 24000 housing units in an area of 1400 kanals in Zarkon Hill Area about 15 Kms. from Islamabad on M-1 Motorway, valuing Rs. 72,000 millions.

SAMPAK working as Core Consultant to PHA, was interested the job of Vetting the Feasibility prepared by M/S Zarkon.
SCOPE OF SERVICES

· To verify Legal aspects of the project covering corporate structure of the firm. Risk coverage, Contract documentation, Land rights an Regulatory frame work of the proposed agreement

· To verify Finial aspects of the project covering Project Cost, Escalation of prices, Cash flow, Project and lass and Marketing strategy proposed by the sponsors.

· To verify Feasibility with respect to availability of utility services in the area

· Adherence to IPDF Policy of the Federal Government covering Procurement Guidelines for Public Private Partnership Projects

· To review the Project Management aspect proposed by the sponsors.

CONSTRUCTION OF Housing and Commercial Complex IN PAKISTAN, PAKISTAN HOUSING AUTHORITY ISLAMABAD

(M/S Imperial Homes (Pvt.) Ltd.) Lahore
DESCRIPTION 

Pakistan Housing Authority intended to sign and agreement with M/S Imperial Homes (Pvt.) Ltd.  Lahore, to construct 30,000 housing units in an area of 112 kanals in Raiwind Road Lahore, valuing Rs. 5,016 millions.

SAMPAK working as Core Consultant to PHA, was interested the job of Vetting the Feasibility prepared by M/S Imperial.
SCOPE OF SERVICES

· To verify Legal aspects of the project covering corporate structure of the firm. Risk coverage, Contract documentation, Land rights an Regulatory frame work of the proposed agreement

· To verify Finial aspects of the project covering Project Cost, Escalation of prices, Cash flow, Project and lass and Marketing strategy proposed by the sponsors.

· To verify Feasibility with respect to availability of utility services in the area

· Adherence to IPDF Policy of the Federal Government covering Procurement Guidelines for Public Private Partnership Projects

· To review the Project Management aspect proposed by the sponsors.

CONSTRUCTION OF LOW COST HOUSING IN GULISTAN-E-MAYMAR SCHEME KARACHI, PAKISTAN HOUSING AUTHORITY ISLAMABAD
(M/S Maymar Housing Services (Pvt.) Ltd.) Karachi
DESCRIPTION 

Pakistan Housing Authority intended to sign and agreement with M/S Maymar Housing Services (Pvt.) Ltd., Karachi, to construct 8,500 housing units in an area of 184 kanals in Gulistan-e-Maymar Scheme, Karachi, valuing Rs. 13,082 millions.

SAMPAK working as Core Consultant to PHA, was interested the job of Vetting the Feasibility prepared by M/S Maymar.
SCOPE OF SERVICES

· To verify Legal aspects of the project covering corporate structure of the firm. Risk coverage, Contract documentation, Land rights an Regulatory frame work of the proposed agreement

· To verify Finial aspects of the project covering Project Cost, Escalation of prices, Cash flow, Project and lass and Marketing strategy proposed by the sponsors.

· To verify Feasibility with respect to availability of utility services in the area

· Adherence to IPDF Policy of the Federal Government covering Procurement Guidelines for Public Private Partnership Projects

· To review the Project Management aspect proposed by the sponsors.

VETTING OF FEASIBILITY REPORT FOR D-TYPE HOUSING UNITS AT G-10/2 SECTOR, ISLAMABAD, FOR PAKISTAN HOUSING AUTHORITY ISLAMABAD

(M/S Associated Consulting Engineers (Pvt.) Ltd.) Lahore
DESCRIPTION 

Pakistan Housing Authority interested Sampak to review and verify the feasibility report prepared by M/S ACE for construction of 368 D-type apartments, costing Rs. 1,019 millions.
SAMPAK working as Core Consultant to PHA, was interested the job of Vetting the Feasibility Report prepared by M/S ACE.
SCOPE OF SERVICES

· To verify Legal aspects of the project covering corporate structure of the firm. Risk coverage, Contract documentation, Land rights an Regulatory frame work of the proposed agreement

· To verify Finial aspects of the project covering Project Cost, Escalation of prices, Cash flow, Project and lass and Marketing strategy proposed by the sponsors.

· To verify Feasibility with respect to availability of utility services in the area

· Adherence to IPDF Policy of the Federal Government covering Procurement Guidelines for Public Private Partnership Projects

· To review the Project Management aspect proposed by the sponsors.

ECONOMIC & TECHNICAL FEASIBILITY STUDY FOR ESTABLISHMENT OF BUS TERMINAL IN SECTOR I-11, ISLAMABAD
DESCRIPTION 

Capital Development Authority (CDA) intends to construct a bus terminal in Islamabad, located at Sector I-11. The study has been carried out to assess site suitability, passenger's requirements, accessibility to the Terminals, preparation of cost estimates, and report on project feasibility. 

SCOPE OF SERVICES

· Reconnaissance Survey. 

· Origin / Destination Survey.

· Demographic Survey of Passengers & Transporters

· Survey / Study of existing Inter-city Traffic Volumes.

· Topographic Survey.

· Geo-Technical Investigation.

· Conceptual Design.

· Environmental Impact Assessment Study.

· Cost estimates.

· Economic Analysis

· Feasibility Study Report.

· Presentation of Final Report.

ECONOMIC & TECHNICAL FEASIBILITY STUDY FOR ESTABLISHMENT OF INTERCITY BUS TERMINAL THOKAR NIAZ BAIG, LAHORE
DESCRIPTION 

City District Government Lahore intends to construct an Intercity Bus Terminal in Lahore, located at Thokar Niaz Baig. The study has been carried out to assess site suitability, passenger's requirements, accessibility to the Terminals, preparation of cost estimates, and report on project feasibility. 

SCOPE OF SERVICES

· Reconnaissance Survey. 

· Origin / Destination Survey.

· Survey / Study of existing Inter-city Traffic Volumes.

· Topographic Survey.

· Geo-Technical Investigation.

· Conceptual Design.

· Environmental Impact Assessment Study.

· Cost estimates.

· Economic Analysis

· Feasibility Study Report.

· Presentation of Final Report.

ECONOMIC & TECHNICAL FEASIBILITY STUDY FOR ESTABLISHMENT OF THREE BUS TERMINALS IN LAHORE ON INTERNATIONAL STANDARDS
DESCRIPTION 

Daewoo Pakistan Motorway Services Limited intended to construct three bus terminals in Lahore, located at Multan Road, Green Town and Ichra. The study was carried out in order to assess site suitability, passenger's requirements, accessibility to the Terminals, preparation of cost estimates, and report on project feasibility. SAMPAK was later awarded the detailed Design and Investigation of the three proposed Terminals. 

SCOPE OF SERVICES

· Reconnaissance Survey. 

· Topographic Survey.

· Geo-Technical Investigation.

· Conceptual Design.

· Cost estimates.

· Economic Analysis

· Feasibility Study Report.

· Presentation of Final Report.

· Presentation of Final Report.

FEASIBILITY REPORTS FOR TRANSPORTATION PROJECTS
· Feasibility Study Design Widening and Strengthening National Highway (N-25), Uthal Bela project, 68 Kms. valuing Rs. 700 millions for National Highway Authority.
· Feasibility Study for 3 Nos. Interchanges on Lahore -Islamabad Motorway (M-2), valuing Rs. 250 millions for National Highway Authority.
· Feasibility Study, Design, Widening & Strengthening of National Highway (N-25) Section Kalat-Quetta, valuing Rs. 800 millions for National Highway Authority.
· Feasibility Study, Design, Widening & Strengthening of NHA (N-40) Lakhpass-Naushki, valuing Rs. 850 millions for National Highway Authority.
· Feasibility Study of Enhance Traffic Handling Capacity of Marrir & Gawalmandi Underpass Rawalpindi, for Rawalpindi Development Authority.
· Feasibility Study & Detailed Design of Muslim Bagh To Kalo Kila (Sec. Ii) N-50 Km 100-200 Structural Design Calculations For 30,40,50 M Span Bridge (Pak Consult), valuing Rs. 900 millions for National Highway Authority.
· Feasibility Report on Self Power Generation with 1500 Amps Generating Sets for Services Areas M-2 (Lahore-Islamabad Motorway Project.
· Feasibility Study and Design of I.J.P Road, consisting of 10.5 Kms. of dual carriageway with flyover and under bypass, valuing Rs. 1200 millions for Capital Development Authority, Islamabad.
· Feasibility Study - Light Rail Transit System for Lahore in association with MVA Asia Ltd. (Bankook) for Lahore Development Authority
· Preparation of Pre-feasibility Report for Bunji Dam Project, Northern Areas in association with three (3) other Consultants for Water and Power Development Authority, Lahore.
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